
1

Sustainable value 
oriented governance
The need for a collaborative 
approach

Sandra Gobert
GUBERNA
30 March 2023



©2023 GUBERNA   All rights reserved
No reproduction without prior written permission from GUBERNA

2

Risk and corporate governance

« One sweeping, simplifying way to describe the advances of modern 
civilization is to see them as serial quests to reduce the risks that come 
from us being complex and fragile organisms trying to survive against

many odds in a world abounding with dangers »

Vaclav Smil

How the world really works
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1. The third wave of governance

2. Challenges 2023: ESG adds a layer of complexity

3. From reporting to acting: sustainable value creation

4. Get your board on board: the role of risk managers 

Sustainable value oriented governance
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The third wave of governance – some history
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The governance « renaissance »
of the second wave

Sir Adrian Cadbury, 1992

Corporate governance is the system by which 

companies are directed and controlled.
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The third wave – definition of governance

Corporate Governance is defined as the exercise of

ethical and effective leadership by the governing body

towards the achievement of the following governance 

outcomes :

✓ Ethical culture

✓ Good performance

✓ Effective control

✓ Legitimacy

Prof. Mervyn E King,  2016
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The third wave – the role of companies in society
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Challenges 2023 
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Challenges 2023
3 core principles to move to antifragility

1) Articulate a clear strategic business case

2) Come to term with operating under a high 
degree of uncertainty

3) Display proactive leadership
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Challenges 2023 - regulation

• First EU Taxonomy Delegated act of 9 December 2021, applicable since 1 January 2022

• Complementary Climate Delegated Act of 9 March 2022, applicable since 1 January 2023

• EU 
Directive on improving the gender balance among directors of listed companies of 23 No
vember 2022

• First set of draft EU sustainabilty reporting standards adopted by EFRAG on 
23 November 2022

• Corporate Sustainabilty Reporting Directive of 28 November 2022

• Proposal for a Directive on Corporate Sustainability Due Diligence of 23 February 2022

• Proposal for a Regulation on prohibiting products made with forced labour on 
the Union Market of 9 June 2022
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Challenges 2023 - ESG adds a layer of complexity

Benefits of reporting:

- Transparency is linked with brand reputation –
comparability of data

- Better identify and manage risk

- Capture opportunities

- Sound data allows better strategies and 
impact

➢ (See several audit companies (us-erp-strategy-
series-reporting.pdf (deloitte.com); A practical
guide to the strategic report (kpmg.com))

Source:

The Benefits of Integrated ESG Reporting - WatchWire

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/process-and-operations/us-erp-strategy-series-reporting.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/process-and-operations/us-erp-strategy-series-reporting.pdf
https://assets.kpmg.com/content/dam/kpmg/pdf/2014/09/practical-guide-strategic-report.pdf
https://assets.kpmg.com/content/dam/kpmg/pdf/2014/09/practical-guide-strategic-report.pdf
https://watchwire.ai/the-benefits-of-integrated-esg-reporting/#:~:text=There%20are%20many%20benefits%20to,stakeholders%2C%20and%20attract%20sustainable%20investors.
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From reporting to acting 
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From reporting to acting - sustainable value 
creation

2.1 - The board should pursue sustainable value creation by the 
company, by setting the company’s strategy, putting in place 
effective, responsible and ethical leadership and monitoring the 
company’s performance.

2.8 - The board of directors should determine the risk appetite
of the company in order to achieve the company’s strategic
objectives.

2.14 - The board should approve the framework of internal
control and risk management proposed by the executive
management and review the implementation of this framework.
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Get your Board on board
The role of risk managers
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Get your Board on board – a collaborative model

• Establish a board-led structure and process

• Educate your organisation

• Organise a clear delegation of roles and 
reponsabilities within the company related to 
information and confirmation of compliance

• Enhance the collective responsability of 
administration, management and board of 
directors

• Implement the additional reponsabilities of 
audit committees

• Reinforce the role of management to inform
and interact with stakeholders including
workers’ representatives

Source: Harvard Law School Forum 
on Corporate Governance



©2023 GUBERNA   All rights reserved
No reproduction without prior written permission from GUBERNA

16

Get your Board on board
The three caps of the risk manager

1. Implementor: facilitating the establishment 

of adequate risk management systems for 

the benefit of the board and contributing

to the monitoring of its effectiveness

2. Informer: providing the necessary data for 

decision-making and monitoring

3. Educator: enhancing resilience  within the 

organisation and demonstrating that risk 

management contributes to governance
(source: Insead, MIT, GUB-workshop)
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Get your Board on board – building bridges
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Better Boards,

Better Organisations,

Better World.

18


	Slide 1
	Slide 2: Risk and corporate governance
	Slide 3: Sustainable value oriented governance
	Slide 4: The third wave of governance – some history
	Slide 5: The governance « renaissance » of the second wave 
	Slide 6: The third wave – definition of governance
	Slide 7: The third wave – the role of companies in society
	Slide 8: Challenges 2023 
	Slide 9: Challenges 2023 3 core principles to move to antifragility
	Slide 10:  Challenges 2023 - regulation
	Slide 11: Challenges 2023 - ESG adds a layer of complexity
	Slide 12: From reporting to acting 
	Slide 13: From reporting to acting - sustainable value creation 
	Slide 14: Get your Board on board The role of risk managers
	Slide 15: Get your Board on board – a collaborative model
	Slide 16: Get your Board on board The three caps of the risk manager
	Slide 17: Get your Board on board – building bridges
	Slide 18

