
Dear Colleague

We are delighted to invite you to Commercial Risk Europe and Commercial Risk 

Africa’s first joint event—Risk Frontiers—Developing business & managing 

risk in Africa, which takes place on 2 October in Brussels.

As more and more European companies look to the commercial opportunities 

opening up in Africa so the need to really understand the associated risk landscape 

increases.

For this reason Commercial Risk Europe and its sister publication Commercial Risk 

Africa have teamed up with Belrim, the Belgian risk management association, to 

hold an in-depth and thought-provoking one-day seminar on the following key 

topics:

Q    the big picture: expansion into Africa: opportunities and threats

Q    a global overview of threats and opportunities from an African/European point 

of view
Q    international expansion into Africa: the risk landscape

Q    infrastructure investment and trade credit risk in Africa

Q    the emerging insurance market in Sub Saharan Africa

Q    global programmes and compliance

Q    the emerging insurance market in French-speaking Africa

Q    the state of the African risk management profession

Q    fostering the growth and development of the risk management profession in 

Africa
Q    developments in Maghreb countries

This highly topical event is free to attend for all corporate risk and insurance 

managers. We hope you can join us and we look forward to welcoming you on 2 

October in Brussels.

Sincerely,

 ADRIAN LADBURY  GAËTAN LEFÈVRE

 EDITOR  PRESIDENT

 Commercial Risk Europe  BELRIM

TO REGISTER PLEASE GO TO:
www.commercialriskeurope.com/RFBrussels
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Developing business & managing risk in Africa

AGENDA BRUSSELS 2 OCTOBER, 2014
8.30-9.00—REGISTRATION
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
9.00-9.15—THE BIG PICTURE—EXPANSION INTO AFRICA: 
OPPORTUNITIES AND THREATS 
Welcome and introductory addresses from Adrian Ladbury, Editorial 
Director, Commercial Risk Europe and Commercial Risk Africa, and Gaëtan 
Lefèvre, President of Belrim
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
9.15-9.45—INTERNATIONAL EXPANSION INTO AFRICA:  
THE RISK LANDSCAPE
Speaker— Natznet Tesfay, Head of Africa, IHS Country Risk
Questions include: 
Q    What are the main risks involved in investment into Africa?
Q    What steps could and should investors take to minimise these risks and 

protect their investments?
Q    What are the relevant rules and regulations that investors in Africa 

need to look out for and ensure that they comply with—both local and 
international?

Q    Where are the sanctions hot spots that investors need to look out for, why 
are sanctions being imposed and what is the trend?

Q    What is the political outlook for Africa? How is political risk best identified, 
measured, managed and ultimately transferred?

Q    Is there a threat of expropriation of assets in Africa and how can this risk 
be managed?

Q    What about fraud and corruption? How could and should this risk be 
managed by investors in Africa?

Q    Is there a special opportunity for companies from Belgium and France in 
French-speaking parts of Africa and how can this be maximised?

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
9.45-10.05—A GLOBAL OVERVIEW OF THREATS & OPPORTUNITIES 
FROM AN AFRICAN / EUROPEAN POINT OF VIEW
Speaker—Simon Ndiaye, Avocat Associé, HMN & Partners
Q    Why Africa, with its vast natural resources and rapidly expanding middle 

class, has become a major player in globalisation 
Q    Why the relationship with ‘old’ Europe needs to be redefined and move on
Q    A look a the challenge of enhancing public governance and increasing 

corporate social responsibility
Q    How European state-of-the-art risk management could be one of the key 

success factors for businesses across Africa
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
10.05–10.35—INFRASTRUCTURE INVESTMENT  
AND TRADE CREDIT RISK
Speaker (TBC)
Q    How much infrastructure investment is being made in Africa, where are 

the big projects and what values are involved?
Q    Who is carrying out the work on these projects, what is the mix between 

local and international companies?
Q    How does the finance typically work for infrastructure projects in Africa: 

How much is provided by national governments, international agencies 
and banks and international corporations?

Q    How can such investment be best protected?
Q    How can the quality of work carried out in such projects be overseen and 

managed? To what extent can loss engineering be carried out, by whom, 
on what basis and how can this be improved?

Q    From where can international companies secure guarantees and trade 
credit insurance? How much capacity is there for the African market, who 
provides it and what are the products that are currently available?

Q    Where are the gaps in coverage that investors and contractors need to 
look out for? How can the risks be improved on the ground to secure 
broader coverage on better terms? 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
10.35-10.50—Q&A
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
10.50-11.15—COFFEE BREAK
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
11.15-11.45—THE EMERGING INSURANCE MARKET IN SUB-SAHARAN 
AFRICA—THE INSURER VIEW
Speaker—Anna Othieno, Managing Director, AIG Uganda Limited
Q    What is the state of the insurance market in Africa currently?
Q    Is demand growing among consumers and businesses as the economy 

grows and for what kind of products is the demand greatest?
Q    What capacity is currently available to businesses and what is the forecast 

growth rate?
Q    How are international insurers and reinsurers expanding into the region?
Q    What is the pricing outlook currently for the main lines of business?
Q    How do African companies typically access the international markets?
Q    How do international insurers and local insurers work together to deliver 

what international and local companies need? What is the best strategy 
when rules demand that only admitted companies are used but capacity 
is inadequate?

Q    What are the rules and regulations that govern the way risks are placed 
locally and internationally?

11.45-12.15—THE EMERGING INSURANCE MARKET IN FRENCH-
SPEAKING AFRICA—THE BROKER VIEW
Speaker—Sophie Cure, Director Marine & Cargo, Ascoma International     
Q    What is the state of the insurance market in Africa currently?
Q    Is demand growing among consumers and businesses as the economy 

grows and for what kind of products is the demand greatest?
Q    What capacity is currently available to consumers and businesses and what 

is the forecast growth rate?
Q    What are the key transport insurance issues?
Q    How are international insurers and reinsurers expanding into the region?
Q    What is the pricing outlook currently for the main lines of business?
Q    How do African companies typically access the international markets?
Q    How do international insurers and local insurers work together to deliver 

what international and local companies need?
Q    What are the rules and regulations that govern the way risks are placed 

locally and internationally?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
12.15-12.45—DEVELOPMENTS IN MAGHREB COUNTRIES
Speaker—Heifa El Almi, Director, Tunisia, Atlas Reinsurance Consultants 
Q    What is the state of the insurance market in Maghreb currently?
Q    Is demand growing among consumers and businesses as the economy 

grows and for what kind of products is the demand greatest?
Q    What capacity is currently available to consumers and businesses?
Q    How are international insurers and reinsurers expanding into the region?
Q    How do Maghreb companies typically access the international markets?
Q    How do international insurers and local insurers work together to deliver 

what international and local companies need?
Q    Focus on specificities of reinsurance market and the impact on 

international programmes
Q    What are the rules and regulations that govern the way risks are placed 

locally and internationally?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
12.45-1.15—GLOBAL PROGRAMMES AND COMPLIANCE
Speaker—Praveen Sharma, Global Leader of the Insurance Regulatory & Tax 
Consulting Practice, Marsh
Q    How do insurance rules typically work in Africa?
Q    How do rules govern the way international companies place their risks 

locally and internationally?
Q    How could and should risk managers with international companies ensure 

that their insurance programmes are compliant when doing business in 
Africa?

Q    What is the most efficient way of structuring a global programme?
Q    What are the typical tax rules and how should risk managers ensure that 

they comply with these rules?
Q    What are the regulatory trends in Africa?
Q    Is there a chance that African regulators will work together on a regional 

or even pan-African basis to deliver a more consistent regulatory playing 
field for regional and international companies such as CIMA in French-
speaking Africa?

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
1.15-2.15—LUNCH
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
2.15-2.30—THE STATE OF THE AFRICAN RISK MANAGEMENT 
PROFESSION
Commercial Risk Africa editor, Liz Booth, presents the findings of our recent 
survey of risk managers across the continent. Questions include: 
Q    How is risk and insurance typically viewed by African companies?
Q    Is there a demand for risk management and risk managers in Africa?
Q    How mature is the risk and insurance management profession in Africa and 

how is the function typically carried out in the region?
Q    How do international companies typically manage their risks in Africa?
Q    What qualities and skills do risk managers need in Africa?
Q    What training and education is needed and how can this be developed?
Q    How is ISO 31000 used by African companies and can this be used as the 

basis of the emerging profession in the region?
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
2.30-3.00—SPREADING THE GOSPEL OF RISK MANAGEMENT
Fostering the growth and development of the risk management profession 
in Africa, including input from Julia Graham, President of Ferma and Jo 
Willaert, Vice President, Ferma on Ferma’s accreditation programme and 
how it might be applied in Africa
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
3.00-3.30—PANEL DISCUSSION Previous speakers plus Gaëtan Lefèvre

CONFERENCE ENDS
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